
          V-Up Vikings Football Booster Club 

           Business Meeting Agenda 

           3.19.24 – 1st meeting of 2024 
 
 

I. Welcome and Introductions 
 

II.Club Information Updates – Moniki Gunn 
1. Club Information Updates (bank, address, etc) 
2. Executive Leadership and Membership 

a. Resignation of VP Glenn Mitchell and Treasurer Jacqueline (Jackie) Glassman 
b. Vote for board positions 

3. Calendar has been updated and fall schedule has been received 
 

III. Report by Club President – Moniki Gunn 
1. Board Minutes (presentation, motion, discussion, and vote) 11.14.23 
2. Treasurer’s Report and Budget Update – motion to postpone until April meeting 
3. Coach Wish list 

a. Delay of game clocks – check was sent $5100 rcv’d by Kilpatricks 
b. end zone camera 

4. Strategic Focus 
a. Increase membership 
b. Diversify funding sources 
c. Engagement by grade level (academics, team building  and volunteer) 
d. Branding 

5. Previous Discussions 
a. Picture Day – Juniors and Seniors (approximate 25 athletes) – Kelly Push 

6. To Do List 
a. Create membership cards 

 
IV. Club Discussion Items 

1. Yard signs 
2. Do we want to create committees? 
3. Fundraising Options 

a. In kind services (photography, printing, etc.) 
4. Post-season banquet – host at Omaha North in Viking Center (presentation, motion, 

discussion and vote) 
a. Any other locations in school? Vision? Event date? 

 
V. Upcoming Events or Activities – Moniki Gunn/Theresa Hays 

1. Opportunity to volunteer at Fish Fry – Friday, March 22 4-8p  
2. Parent Meeting – March 25th 

 
VI.Motion to Adjourn the meeting (motion, discussion, and vote) 

 

Meeting Dates for 2024:  5.25.24 Welcome Meeting – Freshman, 4.16.24, 5.21.24, 6.18.24, 7.16.24, 
8.20.24, 9.17.24, 10.15.24, 11.19.24 6:00 PM North High Viking Center or Zoom - 6.18  and 7.16 – Virtual 
Only 


